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Collaboration as an impact growing strategy
- Social 2 Business Case Study -

DANIEL MATEI — IMPACT HUB BUCHAREST DIRECTOR



\
| |
(

|’DANIEL.M @ CTHUB.E ‘ 5 DI SOUARE 2, BUCHARE

IMPACT HUB BUC

N |

g
:

-




What is Impact Hub?

We believe a better world evolves through the combined
accomplishments of compassionate, creative and committed
individuals focused on a common purpose.

What began as a single location in 2005 has evolved into a
collaborative global community that now inspires, connects and
enables people across the world to sustainably impact society.
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entrepreneurs - activists : creatives - artists - innovators
professionals - advisors - investors - students - campaigners
executives - leaders - disrupters - thinkers - makers - doers




Everyday Collaboration

Trust
70% feel comfortable discussing a new
idea with other members

v
g Support

Each member provides an average of

5 hours/month of feedback, mentoring,
or advice to other members—a total of
more than 600,000 hours of peer support
provided by the community in 2016

; r Joint Ventures

13 % started a new project or organization
with another member, 27 % worked

jointly on a project or activity with another
member
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c$|MADEIN social - Made in Social Case Study
COMPANIES

Companies who buy social 2 business improve life in
communities while staying focused on their core business
and customers.

struggle to generate revenue.

While most social businesses in Romania find it challenging
to cover their costs, Made in Social helps boost their
income through increased visibility, networking and
capacity building in sales and branding.
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Academy

Made in Social enterprises improved product
development, branding and sales capabilities through
hands-on workshop and direct work with experts.
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Academy

Made in Social enterprises improved product
development, branding and sales capabilities through
hands-on workshop and direct work with experts.

Catalogue

We have created an online catalogue to showcase the

quality of work provided by the selected social
enterprises. www.madeinsocial.ro
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Promotion

We promoted the participating organizations by telling the
story of impact through a national PR campaign targeting
business decision-makers.
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Promotion

We promoted the participating organizations by telling the
story of impact through a national PR campaign targeting
business decision-makers.

Social 2 Business Breakfast

\:g\/ We have brought together companies and social
enterprises to discover social products and services and
break communication boundaries that make it difficult for
entrepreneurs to land their first contract with a potential
long-term partner.
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RESULTS

20 social enterprises selected in the program
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RESULTS

20 social enterprises selected in the program

6 contracts worth of 17.000 euro were signed in that time

IMPACT HUB BUCHAREST | DANIEL.MATEI@IMPACTHUB.RO | +40 728 453 297 | SPLAIUL UNIRII 165, TIMPURI NOI SQUARE 2, BUCHAREST




c$|MADEIN social - Made in Social Case Study
RESULTS

20 social enterprises selected in the program
6 contracts worth of 17.000 euro were signed in that time

Sustainable & long term know-how in both SE & corporate
buyers on how to approach Social 2 Business
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If you would like to implement Social 2 Business approach in
your country, please get in contact
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Thank you for coming
See you soon!
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